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0 Introduction and Expression of Intent

navreme knowledge development KEG (navreme), a European network of trainers, evaluators and consultants has been invited by the Centre of Social Innovation (ZSI) to submit an Expression of Interest for a project by the Austrian Ministry of Foreign Affairs in Macedonia, i.e. Support for Higher Education at the Cyrill and Method University - Skopje” (“Unterstützung für die Höhere Bildung an der Kyrill und Method Universität”).

navreme hereby presents its bid for this project in consortium with the Salzburg Seminar – Universities Project (Salzburg), and the Macedonian consulting company DETRA Centre (Skopje), and declares its intention to implement the project mentioned above.

Higher Education Reform and University Management have been key words of the work of all organisations united in this bid. The bidding organisations have experience in similar projects across Europe, in Central and Eastern Europe, in the former Soviet Union, in China – and especially in the area of the former Yugoslavia. In particular, university reform in Europe has been shifted into a higher – and joint – gear since the launching of the Bologna Process. 

The approach of navreme and its partners is well characterised in the following statement:

„In a spirit of partnership, navreme facilitates and implements Austrian and European expertise in building capacities and institutions for Education Reform of partner countries in Central, Eastern and South-Eastern Europe“.

The associates and collaborators of navreme design, manage and implement education and training projects in Central, Eastern and South Eastern Europe since 1995 on behalf of EU programmes, the Council of Europe, UN organisations and Austrian Ministries.

In addition, navreme relies on extensive contacts with Higher Education experts and institutions in former Yugoslavia and Macedonia itself. It can draw on experts and consultants with rich experience in the partner countries, and frequently cooperates with local and regional organisations. 

Recently, navreme’s experts were successfully involved in the 2001-2002 EU Phare Programme “Support to the Common Institutions of the State Bosnia and Herzegovina”, in the 2002 UNDP Programme “Provision of Training Management of Reform Policies and Programmes” in Serbia, and by giving advise on university reform to the Universities of Minsk (Belarus), Tbilisi (Georgia) and Baku (Azerbaijan).

· The Expression of Intent (Absichtserklärung) is in the cover letter.

· The signed Declaration of Consortium (Konsortialerklärung) is attached to the cover letter.

· The profiles of the consortium members (Firmenprofile) are contained in this bid (chapter 2).

· The flow chart of expert deployment (Experteneinsatzdiagramm) is contained in this bid (chapter 4)

· CVs of the experts are attached to this bid (Annex 2).

· Declarations of availability of the experts selected (Verfügbarkeitserklärungen) are attached to this bid (Annex 3).

· A list of references is contained in this bid (chapter 2).

· A timetable is contained in this bid (chapter 5).

· Declarations regarding Austrian implementation standards (Ö-NORM 2050) are attached to this bid (Annex 4).

· The budget breakdown is presented in a separate envelope (enclosed).

Further information on navreme is available at its web-site www.navreme.net. 

Information on the Salzburg Seminar – Universities Project is at www.salzburgseminar.org/up. Information on the DETRA Centre is at www.detra-center.mk. 

Bernd Baumgartl, PhD, Executive
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1 Presentation of Bidding Organisations,
Experts and References

1.1 Organisations’ Portfolio

1.1.1 navreme knowledge development, Vienna, Austria

navreme knowledge development is an Expert Platform for Evaluation, Consultancy, Research, and Training in EU-Projects and Central, and South-Eastern Europe, on Public Administration Reform, Education, Communication and Human Resources, and based in Vienna.

navreme's experts participate in flexible, on-spot or virtual collaboration in a range of own and commissioned projects across Europe as a whole:

navreme's transnational research projects in education & training, regional development or peace, xenophobia and racism result in theoretical studies, analyses and policy reports. It is committed to collaborative, applied and action research.

navreme's international consulting activities include policy advice to, strategic programming for, scenario development with, and evaluations on behalf of - EU institutions, governments and private firms. They imply the valorisation of explicit and tacit knowledge, and aim at capacity and institution building.

navreme's interactive teaching and training shares findings from theory and practice with learners in learner-centred courses, seminars and workshops. This is includes Virtual Learning Environments and e-learning.
navreme's selected experience in the sector and region is contained in the following table:

Executed Projects in Education Sector – List of References

	Donor
	Project
	Time
	Country

	UNDP
	Provision of Training Management of Reform Policies and Programmes - Development of Competence Nodes: Training for Civil Servants of the Republic of Serbia
	2002
	Serbia

	European Commission – Phare
	Support to the Common Institutions – Human Resources Development
	2001-2002
	Bosnia and Herzegovina

	Verwaltungsakademie des Bundes - Austria
	Establishing Institute of Public Administration
	2001-2002
	Yugoslavia

	Council of Europe (Strasbourg, FR) – Stability Pact
	Education for Democratic Citizenship Policies in South-East Europe: Stocktaking Research
	2001
	SEE

	Diplomatische Akademie (Wien, AT)
	Courses on Project Management and Development Policy for CEE and NIS
	2000-2003
	Austria

	Federal Ministry of Foreign Affairs (Vienna, AT) – Austria
	Feasibility Study on Educational Co-operation with South-Caucasus and Central Asia
	2000-2001
	South-Caucasia

	Università Bocconi (Milano, IT) – Phare
	Phare (EU) Management Training Programme in Bulgaria: Internal Evaluation
	2001-2002
	Bulgaria

	European Training Foundation (Turin, EU)
	Phare Programme Evaluation: VET and Ministry of Education
	1999-2000
	Bulgaria

	Open Society Institute - Soros (Budapest, HU)
	Institution-Building in Croatia (Centre for Educational Research and Development) - Croatian Strategy for the 21st Century
	2000
	Croatia

	KulturKontakt Austria (Wien, AT) - Stability Pact
	Project Negotiations, Project Outlines, Project Planning 
	1999-2001
	Montenegro, Macedonia

	Federal Ministry of Education and the Arts (Vienna, AT) - Austria
	Project Identification and Design: Kosovo Education Centre 
	1999-2000
	Kosovo

	Federal Ministry of Foreign Affairs (Vienna, AT)
	Project “Enhancing Social Partnership – Council for Economic and Social Affairs (CES)
	2000-2001
	Romania

	European Training Foundation (Turin, EU)
	Phare Programme Evaluation: VET in the Slovak Republic
	1998-1999
	Slovakia

	Federal Ministry of Science and Technology (Vienna, AT)
	Reorganisation of the University of Vienna
	1997-1999
	Austria


Further information, portfolio and references under www.navreme.net
1.1.2 Salzburg Seminar – Universities Project, Salzburg, Austria

The Salzburg Seminar’s Universities Project is a multi-year series of conferences and symposia focusing on higher education reform in designated regions around the world. Beginning in 1997, senior university representatives of higher education from North America and West Europe have joined their counterparts from Central and East Europe, the Russian Federation and the Newly Independent States to attend symposia in Salzburg with the goal of promoting the university reform process through in-depth discussion of university management, administration, finance, governance and technology. Between 1997 and 2002, the Salzburg Seminar has held a total of 21 Universities Project symposia and three plenary convocations. During this period, more than 800 individuals representing approximately 250 Higher Education institutions and universities have participated in the Project.

From the outset of the Universities Project, an additional component to the Project was planned that would encourage the higher education reform process, and complement the discussions at symposia in Salzburg, through a series of site-visits. This new initiative, called the Visiting Advisors Program (VAP), began in 1998 through generous funding from the W.K. Kellogg Foundation. Under this new component, teams of North American, and West and East European university presidents and higher education experts volunteer their time and expertise to conduct site-visits at selected participating universities and assist them in the process of institutional self-assessment and change. The overall goal of the program is to provide practical advice and recommendations to institutions of higher education, which are coping with the challenges presented by administering the modern university. To date a total of 45 experts consulting visits have been executed. A selection is listed in the table below. Further visits are envisaged also in Serbia, Montenegro and Macedonia.

The Universities Project’s selected experience in the sector and region is contained in the following table:

Executed Projects in Eastern and South-East Europe – List of References

	Donors
	Project
	Time
	Country

	Hewlett Foundation, Kelogg Foundation, Austrian Ministry of Foreign Affairs
	Minsk, Belarus, Belarussian State University; June 17-21, 2002 (VAP trip 42)
	2002
	Belarus

	
	Yerevan State University, Armenia;

April 30-May 6, 2002 (VAP trip 39)
	2002
	Georgia

	
	Cluj, Romania, “Babes Bolyai” University of Cluj, Romania; March 4-8, 2002 (VAP trip 36)
	2002
	Romania

	
	Far Eastern National University, Vladivostok; September 9-15, 2001 (VAP trip 31)
	2001
	Russian Federation

	
	Brno, Czech Republic, Masaryk University; May 20-23, 2001 (VAP trip 26)
	2001
	Czech Republic

	
	Rijeka, Croatia, University of Rijeka;

March 19-23, 2001 (VAP trip 24)
	2001
	Croatia

	
	Zagreb, Croatia, University of Zagreb; May 1-5, 2000 (VAP trip 15)
	2000
	Croatia

	
	Budapest, Hungary: Budapest University of Technology and Economics; April 4-8, 2000 (VAP trip 14)
	2000
	Hungary

	
	Sofia, Bulgaria, New Bulgarian University; November 14-18, 1999 (VAP trip 13)
	1999
	Bulgaria

	
	Osijek, Croatia, J.J. Strossmayer University of Osijek; January 27-31, 1999 (VAP trip 4)
	1999
	Croatia


Further information, portfolio and references under www.salzburgseminar.org/up 
1.1.3 DETRA, Skopje, Macedonia

The DETRA Centre has been established in 1991 and is dedicated to provide services in DEvelopment through TRAining. The Center has so far been primarily oriented towards providing consulting services in the field of socio-economic and organizational transformation and managerial education for all management levels, from the supervisors to the top-management. 

In the field of consulting, social and organizational transformation and management training the DETRA Center, Skopje has been staffed with experienced and well-trained experts in the respecting fields in the following way: full time associates – 5 persons; part-time associates – 20 persons; on contract associates – 20 persons.

The organizational structure of the DETRA Center is the following:

A) DIM-DETRA Institute of Management

a) DIM subdivision: Management training

The main purpose of this subdivision is to give to the clients high quality management training trough different formats: seminars, courses, workshops, open lectures. More than 700 participants from different types of companies attended the seminars and courses organized by DETRA. Yet, the basic orientation of DETRA is developing and realizing training according to the specific need of a given company or target group.

b) OLP - Organizational Learning Partnership

Through this division DETRA Centre provides their customer with consulting services in the following fields: Organisational development; Organisational transformation; Organisational transition; Total Quality Management; Entrepreneurship; Socio-economic and legal environment of organizations.

c) DSM subdivision: AADE - Academic Aula for Distance Education - EUROEDUCA

In affiliation with Balkan Educational-Scientific Association for New Technologies, Management and Ecology, this division offers the following opportunities:

· Distance education in undergraduate and graduate level from different European and American universities,

· Open lectures in the respecting fields,

· Top-management forums.

B) LEPT - Laboratory for Educational and Psychological Testing

This laboratory has been established for translating and using standardized psychological tests and developing new educational tests, primarily in the fields of DETRA's own consulting and training fields, and in broader areas as well.

C) DP - The DETRA Publishing

This division is focused on translating relevant and up-to-date management literature and developing teaching materials, and publishing new books and tests in Macedonian, Albanian, Bulgarian and Turkish language. 

The Entrepreneurship and Management series published by the DETRA lists the following titles: Supervising 1; Supervising 2; Health Care Management; Basics of General and Marketing Management; Sales Management; Entrepreneurship; Mastering Change (in Macedonian and Albanian); The Challenge and Mastery of Organizational Change

D) FS - The Funschool is a school for synergetic learning of English, computer skills and creativity enhancement for the children ages 5-15, which is currently attended by more than 500 students (Macedonians and ethnic Albanians). 

DETRA's selected experience in the sector and region is contained in the following table:

Selected Projects in Organisation and Management – List of References

	Donor
	Project
	Time
	Country

	ACDI-VOCA, Skopje
	Training for business associations 
	2001-02
	Macedonia

	Urban Institute, Washington D.C. (USA)
	Local government and political demographic research
	2000
	Macedonia

	Mind Gardens, Palo Alto (USA)
	Educational and Psychological Testing
	1999
	CEE

	European Training Foundation (EU)
	Report on Vocational Training and Labour Market
	1997-98
	Macedonia

	Institute for Industrial Education, Rijeka
	Industrial Education Curriculum
	1996
	Croatia

	Center of Theory and Practice of Self-management, Ljubljana
	Human Resources Development – Research on State of the Art
	1995
	Slovenia

	Republic Institute of Educational Development, Skopje
	Teaching Methodology and Reform of Educational Systems
	1995-98
	Macedonia


Further information, portfolio and references under www.detra-center.mk
2.2 Experts

The following experts are proposed for the implementation of the present project (CVs will be provided with the proposal).

Bernd Baumgartl PhD (AT, project leader – education policy, project management and evaluation). Based in Vienna, Austria, he is the executive of Navreme Knowledge Development (research and consulting), M.A. in history (Salzburg), and a PhD in Political and Social Sciences (EUI Firenze), lecturer at Central European University, European Peace University and Austrian Diplomatic Academy. Member of CERN (the Capitalisation and Evaluation Research Network set up under the Leonardo programme), and of the Pragmatic Network of Individual European Evaluators, active under DG EAC (last assignment was the evaluation of the NARIC network of higher education accreditation centres in Europe). Co-ordinator of EURONE&T, a Thematic Network set up under the EU Research Framework Programme 5 (on education policy in the EU vis-à-vis integration and enlargement). Has worked as an EU official (dealing with the accession of Central and Eastern Europe), and as a researcher and author at the European University Institute (on environmental issues, and xenophobia/racism in Europe). Visiting scholar at LSE and MIT. Long-term experience in South-East Europe, and issues like education policy, public administration reform, conflict resolution or reconciliation,. i.e. evaluation of the establishment of the National Agency for Assessment and Accreditation of Higher Education in Bulgaria. Recent training, consulting and evaluation assignments concern project proposals of the Stability Pact, FP 5 research proposals, INTAS, Leonardo, Soros, Phare, selection of education projects for the Austrian Foreign Ministry in South-Caucasia and Central Asia, and several project evaluations in Central and Eastern Europe. He has working knowledge of the Macedonian language. Also see http://members.chello.at/bernd.baumgartl/ 

Univ.Pres. Prof. Michael Daxner (AT/DE – university management, curricula development, higher education policy) studied pedagogics and philosophy in Vienna and Freiburg im Breisgau. He worked as an Austrian public servant, and as professor of higher education didactics at the University of Osnabrück. In 1986 he was elected president of the Carl Ossietzy University of Oldenburg, where he also taught sociology and Jewish studies. In 2000 he became the international administrator of the University of Prishtina, and ensuingly also responsible for the enitre education under UNMIK. Since May 2002 he is a special counsellor in the UNMIK representation in Belgrade. 1996-2002 he was a member of the presidium of the International Association of University Presidents (IAUP), 1998-2000 of the Austrian University Ccuratorium and the Bologna Magna Charta Observatory (monitoring implementation of the Bologna Process). 1990 Doctor of Humane Letters of Towson University, Maryland, USA; 1995, Doctor honoris causa of State University Novosibirsk, Russia.

Prof. Robert Dimitrovski (MK – university curricula, education management, higher and vocational education policy) was trained in law at the University of Skopje, human resoures management (M.A.) and management (PhD). He was a teacher, administrator and researcher in Education, served as Head of the Macedonian National Observatory on Vocational Education and the Labour Market, and was professor of post-graduate studies of management at the Institute of Sociological and political-juridical research at University " St. Ciril and Metodij '' - Skopje, teaching Theory of organizational design (1999). At present he is Professor of WUA - World association of Distance learning Plato, Greece, teaching Basis of management (1999), Organizational Typology (1999), and Economical Theories (2002). He also teaches a course on School Typology (2001/2) at the Faculty of Pedagogy of the University “St. Kliment Ohridski“ – Bitola. In addition, he works as a consultant, researcher and trainer on education management for the Macedonian government, the Soros Foundation, and international projects.

Prof. Stefan Diukandjiev (BG – university curricula, reform programmes, higher education policy, EU HE projects) is professor of chemistry at Plovdiv University. He was a research fellow and visiting professor at University of Tlemsen in (Algeria) and at University of Ottawa (Canada). Since 1995 he directed the EU Tempus offices in Sofia and Sarajevo, and recently started to establish the Tempus programme in Serbia and Montenegro. He is familiar with all aspects of Higher Education reform in former Yugoslavia, and the Management of international education programmes.

Prof. Alena A. Korshuk (BY – intercultural communication, university organisation). She is Associate Professor at the Belarussian State University, and involved in the reform process in the same organisation. She is expert in curriculum development and in modern methods of teaching, and interdisciplinary teaching, i.e. modernisation and globalisation of University training. Her specific focus is on communication means, lines and tools. Moreover, she has extensive experience in intercultural co-operation with other CEE and CIS countries, and Western experts, and was involved and participated in the transformation and implementation of Western programmes into the specific context of transition economies.

Prof. Dr. Alfred Ebenbauer (AT - university management,  international higher education development) has served for three terms as rector and one as pro rector at the University of Vienna. He is president of the Austrian Academic Exchange Service and the Viennese Eco-Social Forum, and member of the board of the Sigmund Freud Society. He has been named honorary senator of the University of Vienna, and recently concluded a visiting professorship at Washington University in St. Louis, Missouri, USA. Dr. Ebenbauer holds an honorary doctorate from the University of Tirana, Albania, and a Ph.D. in German and history from the University of Vienna. He is an alumnus of the Universities Project 19th Symposium, Placing Universities in a Social Context, in 2001.
Dr. Jochen Fried (DE – higher education reform, university management, higher education policy). He is the Director of the Universities Project at the Salzburg Seminar. Overall responsibility of all aspects of the Universities Project and its adjunct Visiting Advisors Program includes the conceptualisation and development of four to six symposia/conferences per year; the preparation of twelve to fifteen consultant visits per year to universities in Central and East Europe as well as Russia; the budget planning and financial management, reporting to foundations; the liaison with higher education institutions, organizations and agencies in West and East Europe as well as the U.S.; the coordination of European fundraising; participation in Advisory Visits and frequent high-level missions in the target region.

Dr. Tsako Pantaleev (BG – project cycle management, human resources management, procurement). He was the Director of the Human Resources Development Centre in Sofia, Bulgaria, and is now a programme associate of navreme and the Centre for Educational Strategies in Sofia. HRDC organised a final evaluation of EU programmes in higher education including the accreditation of all Higher Education establishments in Bulgaria and distance education one. From 1994 to1998 he was the Deputy Head of the PMU for the Phare Programme VETERST (Vocational Training and Education, Education, establishment of the National Agency for Assessment and Accreditation of Higher Education, and Science and Technology), and responsible for: tenders, tender procedures, procurement, organisation of workshops, evaluations, contracts, project management, and relations with other institutions and ministries. Since 1994 he was involved in evaluation of transnational education and training schemes under the Phare and Leonardo da Vinci and Socrates Programmes. He had also taught several short courses in project cycle management and evaluation, published on the results of Higher Education projects in Bulgaria, and has a sufficient command of the Serbian language. His last experience is with the World Bank and NAPA acting as an advisor - assessor for the study for Systems of payment for IT workers in public administration in USA. 

Selma Prodanović, M.A. (BiH – project administration, backstopping). She studied economics at Sarajevo University and worked as a marketing and public relations expert for several Austrian firms. Her thorough knowledge in project administration will provide competent backstopping from the Vienna office, which is available also in the local language. 

Mag. Gerhard Schaumberger, M.A. (AT - project management, public relations, backstopping). He is junior PR-consultant working for two Vienna based companies specialised on enlargement communication of the EU and on Eastern Europe. He holds two Master degrees, one for European Integration from the University of Amsterdam and one for Public Relations from Salzburg University. He worked as public information specialist for the Organisation for Security and Co-operation in Europa (OSCE) and has extensive experience with the European Commission (DG Press). Besides, he is lecturing about enlargement issues at the Academy of Trade in Vienna.

Gregor Razumovsky (AT – public relations, dissemination). He is the owner and lead consultant of Common Sense Consulting in Vienna. As such he is premanent adviser to the Delegation of the European Commission in Vienna on issues of public relations. Besides, he is president of the European Network for Democracy (END), a free intra-European, transnational cooperation-network for NGOs, and established the European Institute for the furthering of Democracy (EID). END was created to support co-operation by NGOs in Central, Eastern and South-eastern Europe, EID generates political influence by making use of the Internet as a tool for mutual information, for contacting and networking. He has basic knowledge in the Serbian language, and his background and experience is in media, public relations and project dissemination.

Dr. Helmut Schramke (AT – university reform, management, training). He is Programme Director at navreme and holds a PhD from the University of Graz in Biology and Physics. He has 22 years experience as a manager, consultant and expert in IT implementation for large organisations. He has worked as Project Manager for University Reorganisation and is currently Consultant and Researcher at Vienna University and Consultant at the Federal Academy of Public Administration, Austria. His relevant expertise includes Human Resources Development, evaluation of Training Programs, Project Management and management consulting, experience across CEE countries, institution building and capacity building, intercultural communication, mediation, and facilitation. 
Prof. Cvetko Smilevski (MK – organisational development, management, education reform) is professor of Research Methodology and Educational Technology at the Faculty of Pedagogy, Bitola. Since 1992 he directs the DETRA Centre, a training and consultancy company in Skopje. He provides management training and consultancy on organizational transformation, facilitation and team building, and undertakes research and consultancy on educational system reform. He participated in Macedonian, Yugoslav and international projects on Industrial Education, Technology Education, Human Resources Development, Teaching Methodology and Reform of Educational Systems. His special areas of interest are the facilitation of workshops, team building and organizational transformation. 
Prof. Ilo Trajkovski (MK – sociology, university management, education). He is professor of sociology of education, and presently serves as the Vice Dean of the Philosophical Faculty. He has been involved in manifold international projects in the field of Higher Education, and has experience both in curriculum development, organisational issues and university management.

Prof. Vedrana Spajic-Vrkaš (HR – education training, university ledership, education policy) is professor of human rights education, and member of the Faculty of Philosophy of Zagreb University. Both as a teacher and as a manager she has been involved in substantial university reform endeavours, and was a member of the planning group higher education and research within the Croatian reform scheme Strategy 21.

None of the proposed consultants has been involved 
in the preparation of the Terms of Reference for this assignment.

2 Competence of Bidder

2.1 Experience in Higher Education Projects 

The bidding organisations, and the experts proposed, have long-standing experience in Higher Education Projects. These are listed in the tables above.

In particular, the recent evaluation of the National Accreditation Centres in Higher Education (NARIC) on behalf of the European Commission, and the frequent visits of the University Project to CEE Universities (in 2002 to those in Tbilisi, Minsk and Baku), and the Management of Organisation and Reform of the University of Vienna saw the involvement of our experts. 

Several projects also include procurement components. A strong backstopping team is available in Vienna, which relies also on English and Slavic language knowledge.

2.2 Experience in Organisation and Implementation
of Workshops and Training

Organising workshop is part of most projects listed above. As examples, the training course for public administration currently undertaken in Serbia is a series of high-level workshops. The Higher Education symposia of the Salzburg Seminar have involved and indeed targeted more than 800 top managers of universities. Training courses have been held for students and Ministry Officials from CEE, NIS and CIS in the framework of the Central European University, the European University Centre for Peace Studies, Vienna University, the European Commission, and private companies.

2.3 Experience in Transnational Work with South East Europe 

Literally all projects by the bidders did involve colleagues from the partner countries in CEE, SEE, and the NIS. As a principle, project design and implementation is based on the following assumptions:

· The design and implementation of joint projects with partner countries must be undertaken in partnership and co-operation with national and local actors.

· Relevant Austrian, EU and CEE should be offered, but only after primordial consideration of national and local needs and circumstances.

· Collaboration thus needs to take place within a jointly designed work plan and via interactive processes.
· Modern training methods and multimedia delivery are pre-conditions for their implementation. 

· Through the application of flexible project management and periodic revision, the adaptation to changing conditions and needs is possible at any point in time. 

· In particular, a democratic way of work and the necessity of team-building needs to be borne in mind throughout the project.

· Eventually, learning which is made aware of, leads to a change of behaviour.

Our experiences with education reform, institution building, and capacity building are based on EU countries, Central, Eastern and South-Eastern Europe, the USA and China. The external view of international and partner country collaborators is an essential factor to counter-balance possible Austrian and EU biases. Different training approaches, and diverse disciplinary backgrounds are represented in the team, and will shape the training delivery in an interdisciplinary and transnational manner. The trainers proposed by navreme are both aware of the specific requirements of a tailor-made approach for the Macedonian environment, and have long-lasting experience in such activity in the EU and across Central, Eastern and South-Eastern Europe. 

2.4 Excellent Knowledge of English, Knowledge of Macedonian

As indicated by the project titles, nearly all projects our organizations are involved have English as their working language. 

Macedonian language knowledge is available, e.g. several experts are native language speakers of Slavic languages, or studied South-Slavic Philology, i.e. speak and understand Serbo-Croatian and some Macedonian (Baumgartl, Diukandjiev, Korshuk, Pantaleev, Prodanovć, Razumovsky, Spajić-Vrkaš). 

2.5 Solid Backstopping and Experienced Project Management

On the basis of long-term project experience of the bidding organisations in the sector and with the tasks required, with the support of excellent national and international experts, and in collaboration with a reliable local partner, the consortium is well equipped to shoulder the proposed tasks and activities. 

Permanent reachability of and backstopping via our head-office in Vienna, long-standing contacts in the country and region, and standard project management capacities are thorough pre-conditions for smooth project implementation. Trouble-shooting experience, and flexible reaction to emerging needs will allow for continuation and conclusion even if amendments to the plan prove necessary.

Also the financial procedures and tasks required meet experience on the side of navreme and Salzburg Seminar, who regularly deal with major international project, sub-contractors, tender procedures, and procurement processes. In particular, Dr Pantaleev has been implementing EU programmes in Bulgaria with a yearly turn-over of 8 million Euro. Dr Fried runs a yearly budget of several million Dollars, and Dr Schramke managed the reform of Vienna University, including substantial procurement, with a staff of 25 over 3 years. 

Due to their professional experience as government officials, other experts have a deep understanding of the reporting necessities and information needs of governmental donor organisations. 

It is thus ensured that also project communication between the donor, owner, implementers and ultimate beneficiaries will respect the necessary and sufficient quantity, quality and frequency.

It is an essential part of the mission of navreme to develop a tailor-made concept in line with the donor interests, and to implement it in cooperation with the local counter-parts.

3 Project Organisation and Method

3.1 Rationale

Assumptions

The project design and implementation is based on the following assumptions:

· The reform of Higher Education in partner countries must be undertaken in partnership and co-operation with national and local actors.

· Relevant Austrian, EU and CEE expertise should be offered, but only after primordial consideration of national and local needs and circumstances.

· Collaboration thus needs to take place within a jointly designed work plan and via interactive processes.
· Through the application of flexible project management and periodic revision, the adaptation to changing conditions and needs is possible at any point in time. 

· In particular, a democratic way of work and the necessity of team-building needs to be borne in mind throughout the project.

· Eventually, learning which is made aware of, leads to a change of behaviour.

· Contemporary technology is constantly applied during implementation, and prepares for future e-learning systems.

Approach

The proposed team has therefore selected the following approach for the implementation of the project:

· A process oriented approach:

Management and reform of universities are understood as an interactive development process, and designed jointly with all actors and stakeholders. Rather than tabling externally devised products its aim is to establish internal processes and create local and national capacity. In particular, training for quality assurance, project management and evaluation as principles are based on two complementary paradigms: Interactive Training and Learning for competence building, and transfer of responsibility. 

· A transnational approach:

Our experiences with higher education reform, institution building, and capacity building are based on EU countries, Central, Eastern and South-Eastern Europe, the USA and China. The external view of international and partner country collaborators is an essential factor to counter-balance possible Austrian and EU biases. Different teaching and training approaches, and diverse disciplinary backgrounds are represented in the team, and will shape the delivery in an interdisciplinary and transnational manner. The experts proposed by navreme are both aware of the specific requirements of a tailor-made approach for the Macedonian environment, and have long-lasting experience in such activity in the EU and across Central, Eastern and South-Eastern Europe.

· A quality-based approach:

The support proposed here is neither understood as a massive spray-on delivery nor as a purely academic exercise, but will aim in addition at creating permanent self-evaluation and quality assurance processes, and national/regional evaluation practices in higher education. Rather than looking exclusively at the foreign content and methodology of evaluation in education, the relevant experience (successes, and failures) in Macedonia, and the effectiveness of higher education reform in other transition countries will be also looked at as far as possible for this endeavour. 

· A communicative approach:

Higher Education reform and modern societal role of university is to be conceived, planned and implemented under complete transparency and by inclusion of all relevant stakeholders from the state, other institutions, and co-operation with civil society actors (research institutions, NGOs, local experts, etc.).

· A technological approach:

The inclusion of (international and local) experts for technological and pedagogical (e.g. teaching traditions) issues is indispensable. At the same time, the dialogue between university faculty, students, technical experts, administrators and decision-makers should take place at a high-quality and highly intelligible level. 

· An impartial approach:

Absolute objectivity and neutrality of analysis and information are a conditio sine qua non. Confidential information is respected as such, despite the aim of full transparency. At the same time, technical expertise is deployed according to the state of art and best knowledge. While respecting the university’s principles, the team will focus exclusively on the needs and interests of the beneficiaries. 

3.2. Needs Analysis

The Request for Proposals states as the principal needs resulting in this project:

· The need to increase quality assurance mechanisms at the University of Skopje;

· The need for innovate teaching, learning and infrastructure at the Cyrill and Method.

In addition, the following statements derive from the experience and analysis of the situation by navreme in Macedonia since the late 1990s.

Human Resources Management is an under-developed concept within the Macedonian Higher Education system: The current procedures do not foresee the position of Project and Human Resources Manager. 

University employees are often insufficiently motivated: old-fashioned work styles and low motivation together with low esteem for public institutions need to be overcome – university employment is at present less attractive and has lower status than necessary.

Self-development and self-assessment needs guidance, back-up and feed-back from experienced trainers: only by thinking and acting with more responsibility will the higher education institutions be able to give an image of international, transparent, competent and efficient state education establishments. 

The planned internationalisation, quality assurance and teaching innovation also requires institution-building and capacity-building, in order to achieve sustainable impact: Macedonian university employees have little opportunity to take part in international exchange, lack infrastructure for international cooperation, and do not have sufficient national networks with the state, civil society and industry representatives.

3.3. Objectives of Intervention

The following long-term objectives of Macedonian Higher Education can be formulated, and apply to the Ss. Cyrill and Method University as well: in the coming years Higher Education is internationalised, relies on systemic quality assurance, and provides new forms of learning and applies the tools of the Bologna process (Diploma Supplement and ECTS.

To address the above needs the two-fold project aims to achieve:

Institution and Capacity Building

· Quality Assurance mechanisms to be developed (activity 1); 

· Innovation and Evaluation procedures (transversal).
This is based on a shared understanding of UNDP’s definition of capacity-building: “Capacity development is the process by which individuals, organisations, institutions and societies develop abilities (individually and collectively) to perform functions, solve problems and set and achieve objectives. It is a continuous learning and changing process.”

Infrastructure and Internationalisation

· Procurement of teaching and communication/language infrastructure 
(activity 2); 
· Development of Human Resources and international exchange mechanisms (activity 3). 

Particular attention is given to serving local needs and existing contacts with a view to preparing capacities for the future functioning of the Ss. Cyrill and Method University. 
3.4. Project Implementation Plan - Logical Framework Project Matrix

Name: navreme

Project: Support for Higher Education Macedonia
      Date: 28 November 2002

	Description
	Verifiable Indicators
	Means of Verification
	Critical Assumptions

	Development Objective

Macedonian Higher Education is internationalised, relies on systemic quality assurance, provides new forms of learning and applies the tools of the Bologna process (Diploma Supplement and ECTS)
	Law in HE

International Cooperation

Quality of alumni
	Law

Exchange and Agreements

Surveys
	Implementation not sustainable

New governm.policy

	Immediate Objective

By June 2004, the contacts, management and infrastructure are improved through the development and procurement of new teaching materials and instruments.
	University regulation updated and better conditions
	Syllabus

Inventory
	Outputs not institutionalised



	Outputs

1. New quality assurance mechanisms are developed and applied as of September 2003

2. New teaching infrastructure is selected, delivered and functional by October 2003

3. Human resources development is modernised via contacts and 20 guest teachers from Austria until June 2003
	QA manual available

Procurement delivered

Guest lectures held
	Document

Invoices

Programme
	New university management

Co-operation by university scarce

Materials and syllabi not fit for local situation

	Activities

1.1 QA know-how collected

1.2 workshops and conference held

1.3 development of local procedures

2.1 needs analysis

2.2 selection of suppliers

2.3 procurement

3.1 Austrian lecturers selected

3.2 guest lectures and seminars held
	Literature list

Agendas

Manual

List of needed

Tender proced.

Contracts

Letters of Intent

Programmes


	Document

Report

Regulation

List

Tender docs

Invoices

Payments

List of partic.
	

	Inputs

20 Austrian lecturers

(inter)national expert team 

budget by Austrian Foreign Ministry


	
	
	


3.5 Method

3.5.1 The Bologna Process

University reform has ceased to be a national affair. At least since the launching of the Bologna Process in 1999, to build the learning society requires universal and international higher education. In the 21st century, universities should embrace entrepreneurship by opening systems, building partnerships and networks, and becoming learning organisations. The entrepreneurial university is not in opposition to the academic university, but is an enrichment or enlargement of its reach. (Duke 2002).

In the European Commission’s “Memorandum for Lifelong Learning”, learning is no longer just one aspect of education and training; it must become the guiding principle for provision and participation across the full continuum of learning contexts, i.e. “lifelong and lifewide learning” (European Commission 2000).

In this context, it is thus crucial for universities to make learning outcomes explicit, because they can add much to professionalisation and career success of graduates. Techniques for explicating learning outcomes by individual reflection (Eraut 1998) are now further elaborated into the distinction of formal, non-formal and informal learning. 

For universities, this is of relevance when APEL – the accreditation of previous experience and learning – is at stake (and “adult education” is indeed one of the strategic goals of the Cyrill and Method University. 

Within the Bologna Process of European Higher Education, the European Credit Transfer System (ECTS) provides the currency for international recognition, and the Diploma Supplement as a tool allows for smooth implementation of mutual recognition in a European framework.

Therefore any reform steps undertaken need to be in line with the developments of the Bologna Process, and innovation in quality assurance, infrastructure, international exchange and didactics, needs to be based firmly on the achievements and lessons learnt of other European Universities.

3.5.2 Tempus – the EU programme for Higher Education cooperation

Tempus has been active in university reform since 1990, and in thousands of projects key issues of reform have been studied, implemented, and capitalised. Since 1996, also Macedonia is eligible for the Tempus programme. Rather than re-inventing the wheel, navreme proposes to make use of the accumulated experience of Tempus projects. 

The priorities of Tempus 3 for Macedonia and South-East Europe will be consulted during project implementation.

Results, findings and evaluations of university reform within Tempus are a rich source for all activities foreseen under this project, which should be used to the utmost.

3.5.3 The HE Education Network in the Stability Pact for South-East Europe

Regional co-operation in Higher Education needs to be encouraged, and navreme’s experts will try to enhance this dimension in the present project. This is done via experts from other SEE countries, but also by the contacts and experiences our experts can refer to.

One project started under the Stability Pact’s table of human rights and democratisation has installed a sub-table on education and youth. Since 2000, a special task force for Higher Education has launched and implemented a first series of quick-start projects. One of the most prominent projects is the establishment of a Higher Education network in South-East Europe.

Several of navreme’s experts have been involved in person in the workshops of this Stability Pact project (Djukiandjiev, Spajić-Vrkaš and Fried). The SEE Higher Education network and its manuals for university reform will be used to create synergy between national and EU activities. 

3.5.4 The Salzburg Seminar core subjects for Higher Education reform

The Salzburg Seminar’s Universities Project, a consortium partner of navreme, initially focused discussion in the Project’s programs on the following major themes:

1. University Administration and Finance

2. Academic Structure and Governance within the University

3. Meeting the Students’ Needs, and the Role of Students in Institutional Affairs

As a result of discussions during the Project’s first year of programming (1997), two additional themes were added:

4. Technology in Higher Education

5. The University and Civil Society

At a more general level, it has become clear that knowledge and skills have a social life (Brown & Duguid, 2000). New developments originate at the boundaries of disciplines, professions and perspectives (Engeström, 1999). Multiperspective learning is needed between communities of practice as much as within communities of learning (Lehtinen, 2001). 

In addition to understanding Learning only as a “cumulative process by which individuals acquire and internalise units of knowledge”, here Learning is understood as a social practice, i.e. as “changing participation in a changing practices”. 

It is clear that the Social and Civic Responsibilities of the University has increased, and that reform attempts can no longer be treated as an internal affair. Navreme will therefore insist during project implementation to inform, consult, and include stakeholders in government and civil society as much as possible.

3.6 Project Management

The proposed and highly experienced expert team relies on professional skills, knowledge of the local situation, and a vast implementation history in South-East Europe. 

While a solid project plan stands at the beginning, it will need regular check-ups, to detect possible deviations from the plan, or needs for adaptation of the plan, as early as possible. Evaluation of progress 

The simple but efficient monitoring table proposed here can thus be used as a rule.

TASK IDENTIFICATION, ANALYSIS, APPRAISAL AND MANAGEMENT
	
	Importance
	Urgency
	Action/Progress/Obstacle
	Deadline/Date
	Responsibility

	
	
	
	
	
	

	
	V  M  S
	V M S
	
	
	

	
	V  M  S
	V M S
	
	
	

	
	V  M  S
	V M S
	
	
	

	
	V  M  S
	V M S
	
	
	


V = Very

M = Medium

S= Slight, Small

In addition, regular evaluation steps should ensure to collect feedback and react to input from the beneficiaries’ side. Navreme will undertake an internal mid-term evaluation via interviews and evaluation sheets, the results of which will be the basis of the planned interim report at half duration of the project.

3.7 Project Risks

The following project risks have been identified by navreme’s risk analysis:

a) at the level of development objective, a risk can be formulated of not achieving sustainable implementation after the project end. This may be due to changes in Higher Education policy, or in the take-over a new government, which may propose different priorities (in 1999, another Austrian project on vocational education suffered from similar difficulties; navreme’s experts were then involved in finding a solution for continuation with the new political leaders).

This risk is somewhat outside control for the project, although intensive collaboration with the university at a technical and content level may ease the continuing application of project achievements – below the political level.

b) at the level of Direct Project Objectives, a risk may be thought of that outputs of all three activities are achieved, but not institutionalised at the level of university management. This might happen in a situation where the rector and other university managers feel insufficiently informed and involved, and do not agree with – for them surprising – proposals as project outcomes. Similar problems might emerge if a new university management were to take over.

This is risk is clearly addressed by the approach proposed (see chapter 5, suggestions), i.e. by creating a strong and high-level expert team at the university to be the counter-part of the Austrian expert team.

c) at the level of outputs, sub-optimal results could result from weak cooperation by the university structures. 

Quality assurance tools, materials and syllabi might be perceived as not fit for local situation. Such risk frequently becomes reality in international development projects.

In this proposal, such risk is prevented by the 

· The inclusion of a national organisation in the consortium;

· The cooperation with national experts within the Austrian expert team;

· The principle of team work which allow for mutual correction (see below);

· The substantial experience of all proposed experts in South-East Europe and Macedonia; and

· A thorough needs analysis, which will continue during the inception phase and ensure full shared understanding of needs, possibilities and constraints from the Macedonian side.

4 Time Plan and Sequence

4.1 Team Implementation

Over the years, it has become a principle of action for navreme to execute projects in teams. Ideally such teams of trainers are composed of 1 expert from the EU, 1 expert from CEE, and a national/local expert. Teamwork has several advantages over single-expert delivery: 

· It allows for complementary skills of experts to render higher output for the participants;

· It permits reciprocal correction of the trainers;

· It facilitates better attention and greater responsiveness to group needs;

· It enables better coaching during group assignments;

· It helps to avoid burn-out syndromes; and (last not least)

· It increases the credibility of training content on “teamwork” if training method foresees teamwork as well.

Amongst the experts mentioned above, the following team constellation and lead responsibility is thus proposed for the present project:

Estimated Distribution of Co-responsibility for Activities (overview)

	Activity
	Lead Partner
	Activity Director
	Involvement

	1 quality assurance
	navreme 
	Schramke
	DETRA (Trajkovski)

	2 procurement
	navreme
	Pantaleev
	DETRA (Dimitrovski)

	3 HRD
	SSUP
	Fried
	DETRA (Smilevski)


4.2 Reporting Scheme

	Start of project
	December 2002 (assumed)

	Inception report
	15. February 2003

	Mid-term report
	30. September 2003

	Status report (activity 3)
	28. February 2003

	End of project/Final Administrative Report
	30 June/15 July 2004

	
	


4.3 Meetings Planned (in Skopje)

	Meeting
	Responsibility
	Date

	Kick-off / Press Conference
	Schramke/navreme
	16. - 17.01.2003

	Workshop 1 - QA
	Schramke/navreme
	Apr 03

	Workshop 2 - QA
	Smilevski/DETRA
	May 03

	Inter-university Conference
	Trajkovski/DETRA
	06.06.03

	Pre-monitoring - procurement
	Dimitrovski/DETRA
	05.06.03

	Evaluation - procurement
	Pantaleev/navreme
	09.06.03

	Selection Term 1
	Fried/SSUP
	03.06.03

	Selection Term 2
	Fried/SSUP
	30.01.04

	Final / Press conference 
	Baumgartl/navreme
	25.06.04


4.4 Time Table and Flow Chart

	Activity
	Content
	Date
	Experts

	1
	quality assurance and evaluation - nav
	M1-6
	Schramke

	
	kick-off meeting
	16. Jan. 03
	BB, HS

	
	project start press conference
	17. Jan. 03
	BB, JF, CS, AK

	
	state-of-art know-how
	Jan-Mar 03
	MD, GS, IT, VS

	
	manuals and guidelines 
	Mar-Apr 03
	TP, SD

	
	2 workshops (2 visits-3 exp)
	Apr-May 03
	JF, CS, RD, AE

	
	1 (inter-)university conference (keynotes)
	6. Jun. 03
	BB, JF, MD, TP, CS, RD

	
	Implementation and institutionalisation (3 visits -2 exp)
	Mar/Apr/May 03
	BB, HS, JF, GS

	
	
	
	

	2
	procurement (infrastr. + language lab) - nav/DTC
	M1-10
	Pantaleev/Dimitrovski

	
	application forms 
	1. Feb. 03
	TP, HS, CS

	
	announcement (website)
	1. Mar. 03
	HS, CS, RD

	
	virtual peer review and shortlist
	1. Mai. 03
	CS, RD, IT

	
	pre-monitoring of shortlisted proposals (3 day visit)
	1. Jun. 03
	TP, CS, RD

	
	evaluation meeting and selection
	1. Jun. 03
	TP, CS, RD

	
	Procurement
	1. Sep. 03
	HS, TE, CS, TP

	
	research and teaching procurement (6-10 proj/15-25 t€)
	1. Sep. 03
	HS, TE, CS, RD, AE

	
	laboratory procurement
	1. Sep. 03
	HS, TE, CS, RD

	
	administration and payments
	1. Oct. 03
	BB, HS, TE

	
	
	
	

	3
	human resources development (exchange) - SSUP
	M4-18
	Fried

	
	suggest Austrian lecturers
	1. Mar. 03
	JF, MD

	
	existing contacts/raise awareness in Austria
	1. Apr. 03
	JF, HS

	
	application forms for Austrian lecturers
	1. Apr. 03
	JF, TE

	
	2 calls (website)
	1. Apr. 03
	JF, CS, RD

	
	pre-selection, shortlist
	1. Mai. 03
	JF, CS, RD, IT

	
	selection term 1 (10 proj)
	1. Jun. 03
	JF, CS, RD, IT

	
	selection term 2 (10 proj)
	30. Jan. 04
	JF, CS, RD, IT

	
	administration and payments
	a/o Sep.02
	BB, HS, TE

	
	final project conference
	25. Jun. 04
	BB, JF, MD, SD, CS, RD, IT


Notes: The operationalisation, sequence, and timing of implementation, as it is proposed here, are the proposal of the bidding organisation, drawn up on the basis of the available documentation and information. However, it is common practice of navreme – and imperative in order to arrive at a shared understanding with the beneficiaries – that this methodology and planning is validated by the Macedonian beneficiaries. Thus during the explanatory mission and kick-off meeting, fine-tuning – and perhaps amendments – will be undertaken, so as to ensure complete agreement of all involved (Austrian and Macedonian) stakeholders.
4.5 Comments and Suggestions

A) Shorten project duration

Navreme proposes to the ZSI to shorten the project duration by at least 3 months. In order to create synergy between trips, and to link premium event number 2 and the final conference, the project could already end in June 2004, with the conclusion of the semester. Project implementation would thus be shortened from 21 to 18 months.

B) Inclusion of experts from Central/Eastern/South-Eastern European countries

As a principle of work navreme prefers to rely heavily not only on top experts from the European Union, but also on experts and partners from Central, Eastern and South-Eastern Europe. The following experts have been selected, and will be used – if agreed by ZSI – in specific roles according to their expertise:

· Stefan Djukiandjiev (Tempus Director in Bulgaria, Bosnia and Herzegovina and now in Serbia); 

· Alena Korshuk (expert from University of Belarus for international co-operation and intercultural communication);

· Tzako Pantaleev (Director of Human Resources Centre in Bulgaria, management trainer);

· Vedrana Spajić-Vrkaš (Professor at university of Zagreb, member of working group for education reform in Croatia).

C) Gradual shift of responsibility to Macedonian partners and beneficiaries

Notwithstanding the division of tasks as indicated in the Terms of Reference including the changes in the second tender (marginal assistance in administration by the University of Skopje (which will be respected), it is proposed to shift responsibility firstly to our Macedonian project partners (for the second third of the project duration), and to the directly (last third of project duration).

D) Strong partner team at Cyrill and Method University

In order to achieve sustainable results, this project will aim at transfer of know-how, but above all, at transfer of responsibility. Project results can only be of use if translated into lasting regulations and procedures.

E) Plan for Tempus project as part of follow-up

Finally, it is proposed to anticipate, and prepare for, a Tempus project on quality assurance as an international follow-up to this project. Prof. Djukiandjiev is the best counsellor for such endeavour, in order to select competent project objectives and partners – jointly with the Tempus Director for Macedonia, Dr Aspasija Hadzidze (advisor to navreme).

5 Annexes:

According to our telephone conversation, please refer to annexes from our first offer from November 11th . There are no changes in this offer.

· Annex 1: Flowchart of Experts Deployment

· Annex 2: CVs of Experts

· Annex 3: Declarations of Availability by Experts

· Annex 4: Declarations of Compliance with Austrian laws

· Annex 5: References
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